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A1 0L Seai? and Bvision Chiefs
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FR :  Acting Dizector of Logistics

GURTESP:  Developsen® of Higbory of the Office of Logistics

1. %he Agency [Hstorical Staf? is compiling o History of the
OIA for the period 1953 through 1956. The Cffice of Loglotics bas
boon veguested to contribute signifilcan® higtorical date for in-
clusfion. A terget dmte of 1 Tecember 1955 hes heen estribliched
oy eompletlon of the eontribution frow the Office of logistics.

2, Fhe Chiaf, FPlenoing Staff, Ol haos been glven the responsi-
ity for coordivmving snd correlating this effort. ALl Steff aund
oion Chiefs will render cvery possible sssistavce to eneble the

ce of Logistics to meet this requivement within the estebiished
e 1imit.
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FORMAT AND CONTENT OF HISTORICAL PRESENTATION
CLASSIFICATION - SECRET
PERIOD TO BE COVERED - 1 JULY 1952 THROUGH 30 JUNE 1956
Fy <l Fy &l
& g enae
CONTENT - Highlights of activities during reporting period - functional.
Exemples:
Zed (1) Development/improvements in lateral réla:bionship with
other Agency components. 22(E20/p ~ > 2/ lannin B
Y 4 (2) Development and implementation of Logistics policies,
systems, procedures, standards and directives implementing
these
aee (3) Significant policy changes
A" (4) Development and growth of Office of Logistics organization
(ryw?ncluding significant additions and changes
W (5) Development and implemsntation of Logistics career program,
(ﬂ*”j problems encountered, competitive promotion, solution, training,

rotation and distribution of Logistics personnel

2 el R (6) Development of support facilities - changes or addition
REY
S'Tc to = aid in development of overseas support activities

M(7) Highlights of support to special operations

9@(
(8) Increase, decrease in volume of services and support

rendered

Saw.ﬁ, (9) Security steps teken in support of covert procurement

‘and Logistics activities

W (10) Expenditures of funds by general category in support of
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i(ﬁ,a“mugg (11) sSignificant changes in types of procurement, item value,
nunber of items (57'-9'5’ x "””W Spreiae, eTHER.
ﬂyginq' %) Headquarters building
13) Tomnage hendled, requisitions handled, etc., conBlai® /s st
akd (13) Tomnag , req s L ot ol
FRESENTATION - By narrative, graphs, pictorial , statistics

SOURCES - Previous reports, staff studies, memorandum for record,
show source and classification of documents in parens within

narretive or fdot note.,

Archi¥es probably mandatory - work through 25X1A

Duplicate reguests will result in obtaining source material

in order of requests made,

If personsl recollections contained, so indicate and
name source (won't necessarily be used against you, but must
be factorial)

A"'{‘qﬂ- . %. W .
FORMAT - Charts, graphs and pictoria.l must be in a form that final

presentation can be made ( Brme Qﬁ‘/ )
ik et
CLERICAL

Ng.rrative double spaced. ( d«h—?
ASSISTANCE =~ Each contributing element may be called upon for clerical,

editorial and proof-reading assistance.

Cot & Aredace
%’&—M

Clanse amt
T fy

Confa T

25X1A
-
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ARFORMATION:
Materiel due in Flaxning Staff o 15 December 1958.
Thismmyouhaveonlyl‘!day&taccmplemo
Target date is 31 December 1958 (Holiday month).
Develop materiel in chromclogical. order to tie-in with peat hiétory.
Narrative materiel double spaced (In duplicate).
Statistical, Pictorial anﬂ./ur Graphic materisl (one copy)
Covering Period - 13;5;1@930&;»1956-?!53@0?!56

REFERERCES 3
8. Monthly Reports (Staffs and Divisions)
b. OL Notices or Agency divectives _
| . Archives or Vital Matsriels Dopository Msteriel 25X1A
25X1A 4 Regulstions
@. Budget Karrative ezd Statistics 1953-56
f. Memo For Record
&. Staf? Studies_ .

FCORMAT:
Organization (Refersnce directive and/or Masagesent Survey) |
Policy (Few or Major Change) (Refererce directive)
- Mission (Reference organizationel directive)
Major Accomplishments (Reference etetistics) once only for all ysars
Objectives (Undor fiscal yeer policy end mission. Reference Budgat
for Fiscul Year)
Mm“
If 50 ajor Oxganise élzfli:ﬁ SB AP 50780 oD Pagstive
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MEETING OF STAFF AND DIVISION REPRESENTATIVES
RE HISTORY OF LOGISTICS - 1953-1956

10 AM - 19 Nov. 1958

STAT

Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5




- ! S¥ANDARD FORM NO. 64
.

. CnpET
Apprﬂzf For Release 20 5/%2‘?%&9&&0765R000200140001-5
Oﬁice CINOVaANANIZ « UNITED STATES GOVERNMENT

TO : Chief, Planning Staff, OL DATE: 12 December 1958
FROM : Chief, Security Staff, OL

SUBJECT: Historical Developments

Enclosed is a chronological compilation of historical

highlights of the Security Staff, Office of Logistics,

25X1A

Distribution:
Orig. & 1 - Addressee
1 - OL/SS Official file
‘ 1 = Chrono
25X1A OL/SS/] (12 Dec. 1958)
25X1A
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12 December 1958

CHRONOLOGICAL HISTORY OF MAJOR DEVELOPMENTS OF THE
SECURITY STAFF, COFFICE OF LOGISTICS
1. ORGANIZATION

8. At the time the present orgasnization of the Loglstics Office
was approved (March 1953) the security element was establish-
ed as a part of the Administrative Staff. The Security
Officer, in actual practice, reported direct to the
Chief of Logistics on all matters of a security nature re-
quiring his attention. Security functions were successiully
accomplished through direct communications between the |
Securlty Officer and the Chief of Logistics, and between the
Security Officer and representatives of Logistics Office
components. The proposal for establishing the Security Staff
as a separate staff reporting directly to the Chief of
Logistics was an organization change which proved successful
in actual practice,

b. Early in 1954 the security functions, including contract
Security, were divorced from the Administrative Staff of
the Office of Logisties and established as a separate staff
function reporting directly to the Chief of Logistics.

2. POLICY

a, On 7 May 1954 CIA Regulation rClassified Contract

<< SECRET .
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12 December 1958

) CHRONOLOGICAL HISTCRY OF MAJOR DEVELOPMENTS OF THE
SECURITY STAFF, OFFICE OF LOGISTICS -

Security" was rescinded and superceded by Regulation No.

25X1A bearing the same title. The new regulation more

clearly defined the policy and responsibilities of adminis-
tering the program and specifically assigned to the Director
of Logistics the primary responsibility for Industrial Security
end specified the procedures which the Industrial Security
program is implemented by the Security Staff of the Office:
of Logistics.
3. MAJOR ACCOMPLISHMENTS .
a. Foreign Arms Program -

The Foreign Arms Program was supported by the Security
Staff in giving advice, guldance in arranging procurement
cut-outs and coordinating the progrem with respect to
procurement, shipments, personnel clearances, storage and
liaison with those departments and agencies of government
which would be concerned with the procurement and import
of ermements. The program presented considerable security
problems and involved the expendature of approximately twenty
millions dollers, It is of historical interest to note that

one of the prime factors in assigning the initial caresr

-2-

X
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12 December 1958
CHRONOLOGICAL HISTCRY OF MAJOR DEVELOPMENTS OF THE
SECURITY STAFF, OFFICE OF LOGISTICS
security officer to the Office of Logistics was to give

close security support to this program.

ney

On or about 28 May 1952 a security survey was made
by the Security Officer of the Office of Logistics in

conjunction with personnel of the Office of Security and

-3
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SECRET 2

o

12 December 1958

CHRONOLOGICAL HISTCRY OF MAJOR DEVELOPMENTS OF THE
SECURITY STAFF, OFFICE OF LOGISTICS

Logistics of the 25X1A

[ ]end as & result of this survey a determination
was made by the Office of Logistics to abandon the use
of this warehouse and other storage eress in the immediate

Washington, D, C, area in favor of a single location at

In addition to the operational

supply problems, it was determined that these multiple-
warehouses could not be masinteined as Agency sterile.

Security support and guidance were given in establishing

warehousing facilities On 28 May 1952 the 25X1A

Office of Logistics Security Qfficer made a security

inspection of Receiving and 25X1A

storing opsrations were begun on 1 June 1953 at the new

facility.

25X1A

< SEORET -
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12 December 1958

CHRONOLOGICAL HISTORY OF MAJOR DEVELOPMENTS OF THE
SECURITY STAFF, OFFICE OF LOGISTICS

a physical securlity inspection of subject facility
on 6 June 1952. The depot was subsequently approved

and was taken over by the Office of Logistics on 15 25X1C

July 1952
(2) 25X1A

(3) Continued security advice and guidmnce were furnished
the above depots by the Security Staff, Office of

Logistics.
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Oﬁic‘e CIMOYanaun? « UNITED STATES GOVERNMENT

TO : Acting Chief, Planning Staff, OL DATE: 16 December 1958

FROM : Chief, Building Planning Staff, OL

SUBJECT: Development of History of the Office of Logistics

In accordance with your memorandum of 14 November,
there is attached in duplicate the history of the building planning

operation for the period from July 1, 1952 through June 30, 1956,

Attachment

Distribution:
0 & 1 - Addressee
1 = BPS

OL./BPS/
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15 December 1958

SUBJECT: History, Office of Logistics, July 1, 1952
through June 30, 1956

1. BACKGROUND:

As of the beginning of the above mentioned period, the Agency
had Congressional Authorization in the amount of $38, 000, 000 for the
construction of a new building {Public Law 155, 82nd Congress). Even
though this authorization existed, consideration was being given to the
possibility of moving into some existing building such as the Navy
Building, Munitions Building or GSA Building.

2. ORGANIZATION:

a. As of July, 1952 the planning work was being carried out by
the General Services Office which included the Real Estate & Construction
Division,

b. On 20 August 1952 the RE&C functions of the General Services
Office was transferred to the Office of Procurement and Supply and
carried with it the work of planning the new building. On May ZI4, 1953
the Procurement and Supply Office became the Logistics Office.

c. On August 16, 1955 a Special Project Staff was established in

the RE&C Division charged primarily with the planning work for the new

headquarters building.

Approved For Release 2005/@5535 -RDP82-00765R000200140001-5
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d, Effective October 4, 1955 the present Building Planning Staff

25X1A

was established in the Office of Logistics

3. COMMITTEES:

In order to assist with the planning of the building and determination
of Agency requirements, committees were established at various times
as follows:
,O.nu-n..@«b
a. On Novemiber 22, 1954 a Steering Committee was established
: D TV AE
consisting of the following members: el /7/":? 707 LES
;L
Deputy Director (Administration) {Chairman)
Chief, Real Estate & Construction Division (Secretary)
Deputy Director (Intelligence), Deputy Director {(Plans), ¥
Assistant Director for Communications, Director of Training,
Assistant Director for Personnel, Inspector General, General
Counsel, Director of Security, Comptroller, Chief of Logistics.
The purpose of this committee was to make recommendations on
policy matters connected with the new building planning. The
Steering Committee held its first meeting December 2% 1954,
b. On August 30, 1955 a SubCommittee was established for
the purpose of reviewing requirements submitted by the various
components of the Agency. The membership of the SubCommittee

was as follows:

Mr. James A. Garrison, D/OL, Chairman

Approved For Release 2005/06/,22 ;EE,C_jA-RDP82-00765R000200140001-5
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Chief, RE&C Division
rC, Secretary

c. Agency Notice lated November 26, 1955. 25X1A

which established the Building Planning Staff also provided for
revision of the membership of the Steering Committee to its
present form consisting of the following:

Deputy Director (Plans)

Deputy Director (Intelligence)

Deputy Director (Support), Chairman

Representative of Office of Director (Inspector General)
The first meeting of the new Steering Committee was held March 9,

1956,

4, CONSTRUCTION AGENT:

Since the beginning of the new building project the Agency had
worked with the Public Buildings Service of GSA in compiling estimates
and considering methods for meeting our space requirements. Since
the Agency did not have the large construction organization required to
properly carry out the detailed planning and construction of a large
office building it was determined that PBS would act as Construction
Agent for our project. Accordingly, under date of February 6, 1956
an Agreement was executed between the two agencies, the principle
provisions of which were that:

a. PBS would negotiate a contract with the firm of Harrison

& Abramovitz for Architect-Engineer services.




A Ty
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b. All sketches, plans, estimates and specifications would
be approved by both CIA and PBS.

c. PBS would execute all construction contracts subject to
prior approval by CIA,

d. PBS would supervise the work covered by such contracts.

5. CONTRACT CONSULTANTS:

a. On August 11, 1955 the Agency entered into a contract
with Clarke & Rapuano for assistance and advice in connection
with the selection of a site.

b. The firm of Harrison & Abramovitz was selected to serve
as Architect-Engineer for the project and as of June 30, 1956 a
contract for their services was ready for execution by PBS. (The
Contract was actually signed on July 5, 1956, It provided for the
design of the superstructure and the preparation of detailed plans
and specifications. The fee was set in the amount of $1, 751, 300.)

6. FUNDS:

a. As stated above, there existed prior to the beginning of
this reporting period, an authorization in the amount of $38, 000, 000.
As it became apparent that this amount was not sufficient in view of
increased costs, it was decided to approach the Congress with a

request for a larger authorization.

4
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b. In 1955 PBS gave us an estimate of $50, 840, 000 to

construct a building providing a net area of to STAT

house approximately The Bureau of the 25X9

Budget approved the estimate but reduced it to an even $50, 000, 000,

c. On July 15, 1955 Public Law 161, 84th Congress was
approved. This Act authorized the construction of a headquarters
building for the Agency at a cost of $46, 000,000 and also authorized
an additional $8, 500,000 for transfer to the Department of the In-
terior for use in connection with the extension of the George Wash-
ington Memorial Parkway to the site at Langley.

d. Following the approval of the authorization, Public Law 219,
84th Congress approved August 4, 1955 appropriated $5, 500, 000 for
the preparation of detailed plans and specifications for a headquarters
building.

e. On June 1, 1956 the SubCommittee of the Committee on
Appropriations, House of Representatives, conducted hearings on
our request for the appropriation of the remaining money authorized
by Public Law 161. (The appropriation requested is contained in
Public Law 814, 84th Congress, approved July 27, 1956.)

f. Hearings related to these Acts are listed in paragraph 8,

REFERENCES,

Approved For Release 2005/06/22 :LCIA-RDP82-00765R000200140001-5
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7. MAJOR ACCOMPLISHMENTS:

a. During the early part of the period consideration was
given to the possibility of moving into an existing building and
at the same time studies were being conducted as to the suit-
ability of various building sites. However, a memorandum
dated June 24, 1953 from the Public Buildings Service advised
us that after careful study they had concluded that the best
solution to our problem would be the construction of a new
building. Further, the Commissioner of Public Buildings
suggested that the Langley site was the best available.

b. The Agency concluded that the Langley site would best
serve our needs and arrangements were made to have trans~

ferred to us from the Bureau of Public Roads, the Agency

owning the Langley tract, The Langley STAT

site was approved by the National Capital Planning Commission
and the National Capital Regional Planning Council after Clarke
& Rapuano had conducted a special study comparing the ad-
vantages and disadvantages of the l.angley site and the Winkler
Tract in particular, as well as other possible locations. NCPC
approval was given on 5 December 1955 and with that approval

site selection was final.

Approved For Release 2005/06/22 f’@A?QDPSZ -00765R000200140001-5
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¢. Detailed space planning was started in late '54 with the
submission of estimates of space requirements by each office
level element in the Agency. The estimates were carefully re-
viewed by the SubCommittee on space requirements and by the

end of 1955 reasonably firm planning requirements had been

established. The original estimates totaled

of net Agency space and the SubCommittee's initial review brought

this down to a total of Upon completion of this

review the SubCommittee functions were turned over to the BPS
and that Staff began detailed studies and analysis of the Tequire=-
ments with a view to compilation of a Space Directive.

8. REFERENCES:

Detailed information on savings to be realized by the construction
of a new Agency headquarters building, amount of space required, sites
considered and related matters may be found in the following documents:

a. Hearings of the Senate Committee on Armed Services,

84th Congress, lst Session on S1765 (H.R. 6829) beginning on

Page 536. (Relates to Public Law 161)

b. Hearings before the House Committee on Appropriations,
84th Congress, lst Session on the Military Construction Appropria~-
tions Bill for 1956, beginning on Page 165. (Relates to Public Law

161.)

Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5
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Toward the latter part of Fiscal Year 1954 the coordination
effort was de-emphasized in view of the increasing stature of the
area logistics offices. Greater en.xphasis was placed on planning
functions, current and long-range, for mcre effective support of

operations.

Tea

on a4

; . ‘2
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In September of 1952 the Logistics Division, Administration and

Logistics Staff, Office of Polidy Coordination integrated with the

ILLE
Procurement and Supply Office. Approximately personnel on g']]BAT

duty were absorbed within the FPlanning Staff, which subsequently
became known as the Coordination and Requirements Staff. Coordinators
were assigned to each DD/P Staff and Area Division. Major functions
were to coordinate logistical problems in operations and plan overall
logistical support required world-wide; to review, consolidate and
forecast Agency administrative and operational meteriel requirements;
and to anslyze Agency support aspects worldwide, consistent with force
projection concepts in all areas. Continuous llaison was maiptained
with the DD/P operating elements and with the military services.

Log o o faRr Rl AZEL065/08 /284 CIRORHPE3 I S5 Go SF50 #8600 f 3 @

variety of area division projects,
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In the general Logistics Office re-organization of July, 195k,

the Coordinafion and Requirements Staff again assumed the designation

of Planning Staff, and 1ts Table of Organization was reduced to STAT

of former strength by elimination of vacant slots and transfer of

the requirements anslysis function to the Supply Division. Qualification
standards for logistics planners were corrected and modified to permit
positive identification and proper utilization of all personnel engaged
in logistice planning as & major duty. The Planning Staff recommended
policies, later adopted, for providing more efficient and expeditious
logistical support. Noteworthy among these were: direct Office of
Logistics communication with the field on logistics metters, assignment
of logistical planners on CINC Staffs for war planning duties, and assign-
ment of logistics career designations to all Agency personnel performing

primarily logistics functions.

Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5
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Concurrently, the DDCI, in conference with DD/P elements, estimated

worldwide guerrilla potential through 1 July 1955. These estimates,

commonly referred to as the were

approved by the DCI on 3 June 1953 as the basis for logistic strategic

stockpillng.

In January, 1955 the Materiel Reserve Estimates Group conducted a
DD/P area survey to revise the "Cabell Figures" and to produce the following:
(1) Estimates of general war and/or emergency clandestine act-
ion indigencus personnel which CIA should be prepared to support.
(2) Determination of specific types and quantities of materiel
required to support indigenous personnel engaged in various categories
of clandestine operations.

The resulting force estimates represented a slight reduction from the

1953 figures, and upon their approvael by the DCI (30 May 1955, [:::::::]

became reference points in maintaining cold war stockpile

levels.

Approved For Release 2005/06/22: GIARDP82-00765R000200140001-5
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In accordance with a DCI directive ("Wartime Mission of CIA",
dated 2 June 1955) semi-annuel reports were subsequently prepared on
the status of logistics plenning for wartime. Two distinct categories
were involved, the establishment and maintensnce of an emergency reloc-
ation center, and the furnishing of guidance and direct support to other
Agency elements in planning their wartime operations. To fulfill
this latter responsibility, a War Plans Branch was established within
the Planning Staff, working in close corntect with the War Plans Division,
PPC Staff to develop logistical asspects (annexes, if required) of

Agency and CINC War Plans.

In order to assure Agency militery reservists of billets on CIA
Staffs on D-day, personnel mobilization requirements were prepared.for
all reservists in the Office of Logistics during Fiscal Year 1956.
Preferences of reservistguﬁzégrbe consiflered in militery mobilization

requirements. Recommendations for wartime logistical support of Agency

Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5
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overseas lnstallations were also studied and submitted.
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At the request of Mr. Dulles, the Secretary of Defense established
a Joint DoD/CIA logistics Committee in January 1956, 10 make recommend-
ations concerning:

(1) Exact responsibilities of DoD and CIA in providing
logistics support for wartime UW activities

(2) Implementation of jointly-agreed loglstics support and
guidance in generating requirements from JCS field cammanders

(3) Status of UW logistics Planning and stockpiling objectives

Subsequently, the Committee prepared and finalized a logistics
appendix to the UW Annex of the JSCP. For the first time Theater
Commanders and Agency Senior War Planners were provided with logistic
guidance and basic planning procedure, data and responsibilities re-
lating to peacetime planning action to be taken for wartime reciprocal
support of UW operations. This guidance was disseminated in July of
1956 to Theater Commanders and CIA Heedquarters, and was further implem-
ented during Fiscal Year 1957.

Unified commsnders will submit to the JCS a comprehensive logistics
appendix to theur unconventional warfare plsns. These will be tabulated
by the executive Agency concerned, and requirements levied on the Agency
for procurement and stockage of items peculiar to CIA which will be
required in strategic reserve on D-Day. The Agency will inform the

military services of CIA fequirements for post D-Day support.

bRl B
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% La:%:" 4
B

. nﬁiilm ;
Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5



25X1A

25X1A
25X1A

25X1A

25X1A

25X1A

*

EORET

06/22 : CIA-RDP82-00765R000200140001-5

=¢

Approved For Release 2005

Throughout this period, major overseas bases were being established.
Complete studies of these bases, including T/O's and stockage obJectives,
were completed in FY 5L. As of June, 1956, their status was as follows:

[:::::::]— the strategic reserve had been maintained in fair

condition for several years, even though overstockages and imbal-

ances existed. The decision to relinquish the majorrbasé at

[:::],put an additionsl onus upon Fupport capabilities.

- Although extensive plemning and coordination result-

ed in the estsblishment of a major base it was

subsequently decided to return these facilities

with the exception of three warehouses storing commun-

ications equipment.

[:::::::::]- An administrative plan for outlining responsibilities

and genersl procedures for operation of the base was

developed during FY 56. Strategic reserves were in place in usable
condition, but imbalanced.

[::::::::} although imbalanced strategic reserves were in place
at this time, it was felt that this base could not sufficiently
support the Agency's wartime needs in the area. Consideration
was being given to establishment of additional forward or sub-bases.

¢ During Fiscal Year 1956, Quarterly Major Base Status Reports were

25X1A
25X1A

25X1A
25X1A

25X1A

published to ensure dissemination of current information on base capabilities.
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The Planning Staff provided a graphics service throughout this
period. Initially, this service was confined to statistical charts
and tables. By June of 1956 all types of art work were being produced,
not only for the Office of Logietics, but for other DD/S elements.

A logistics reference service, or technical library, was &also.
maintained throughout this period. There was a vast increase in
reference services provided, as well as in the quantitative and

qualitative growth rate of the collection itself.
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U]j'ice Memomndum e UNITED STATES GOVERNMENT

Chlef, Plenning Staff pate: 18 DEC 1956

Chief, Administretive Staff

History of Adminlstrative Staff, Office of Loglstics

In accordence with your request, attached ls the history of
the Administratlive Steff, together with a tebulation showing T/O,
Ceiling, On-Dubty Strength, end Cost of Loglstlcs Activities for
the period 1 July 1952 through 30 June 1956, If eny additional
or more deteiled informetlon is desired we will do our best to

obtain 1t.

Attachmentss:
l. TAB A, as stated above
2., TAB B, as stated above

Distribution:
Orlg. & 1 - Addressee
1 - OL Officisl File, w/as
2 - OL/AS, w/as

OL/AS: 15 Dec 58)

IVERTT)
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HISTORY OF ADMINISTRATIVE STAFF, OFFICE OF
LOGISTICS FROM 1 JULY 1952 THROUGH 30 JUNE 1956

1. In March 1953, a reorganization of the Procurement and Supply
Office changed 1ts name to the Office and creeted an
Adnministrative Steff, with a T/O to be responsible for the
personnel, budget and fiscal, regIstry, security, end menegement-type
functlions for the Logistlcs Office, and, in particular to:

a., Complle sdequate personnel records to operste under a
policy of decentralization;

b. Issue wrltten procedures and instructions;

¢. Coordinate the relssuance of all Loglstics regulations
and the Loglstlics position on regulations of other Agency com-
ponents; and

d. Esteblish a records mensgement progrem.

Prior to date such functions were handled out of the Office of the
Executive Officer abttached to the O0ffice of the Chief,

2. In Februery 1954, the General Services Office wes sbolished
and the mall control section and the physical security functions were
asgigned to the Administrative Steff, Loglistics Office.

3. Om 23 July 1954, as a result of s management study, the
organization and steffing of the Logistics Office was spproved. This
established s separate Security Staff and set up the Administrative
Staeff with five Branches (Budget end Fiscal, Persomnel snd Treining,

-Records and Services, Mensgement Assistance, and Mail and Courier), —

with a celling of| here for the Msil and Courler Branch.

4, In May 1953, = Logistics Career Board waes established for
the career planning, development, promotion, and assignment of
Logistics career designees throughout the Agency, and the Administrative
Staff assumed the responsibility for its operation.

5. On 1 July 1955, the maintaining of Detail Allotment Control
Records on Agency-wide Transportation of Things was transferred from
the Office of the Comptroller to the Budget and Fiscal Branch of the
Administretive Staff, Logistics Office.

6. In June 1955, the Mansgement Aszsistance Branch was dbolished

and its functions and positions ebsorbed into the Office of the Chief,
Administrative Staff.
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15 December 1958

STATINTL

Ag oo 1 July 1952 the Printing and Reproduction Division of the

General Services Office was functioninsg from its new location[::::::]

|Since thz establishment of the Division,

an increase in requirements necessitatzd a program of expansion in

gize and diversity of service. Approximately 54,000 square feet of

cpace in the bulldine permitted thils needed expansion and

arovided excellent working conditions.

va . 1, N
Hxcept in a Tew cases™ the total Azency printing support was

Hrovided by the nlant This support was considerable as

indicated by the February 1952 productlon figures which were approx-
imately 7,719,319 impressions printed, approximately 194,615 vhotographs
made, and approximately 10,900 feet of microfilm processed.

The new location and additional. equipument was conducive to increased
groduction ag indicated by production figures for 1953. These Tifures
show that annroximately 100,000,000 impressions were printed, approxi-
nately 2,525,000 photographic prints made, and approximately 950,000
Yeet of microfilm processed during 1953.

Phe empanded scope of the Agency nrinting operation was recognized
in 1953 when the Chief, General Services Office, estbablished the position
ot Agency Printing Advisor. The incumbent of this nosition entered on

1 EHiceptions included the OCL nrinting facility, the OCR
Bateh wrinting facility, the DD/P/FL Reports nrinting
caucility, and the WIS printing at:Gro.

Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5
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duty on éh February 1953. The duties of the position were to CaIrYY
out Agency liaison with the Congressional Joint Committee on Printing,
veriorin printing studles and surveys, advise all Agency components on
printing matters, and contribute staf® assistance in the mansgement
oif the Agency's prianting facilities.

The year 1953 was one of steady growth both in requirements
levied on the Divislon and production accomplished by the Division.
It was during this year that both the OCI printing facility2 and the
DD/P/FI printing facility3 were transierred to the Printing and

STATINTL

Reproduction Division, General Services Office.

By 1954 the Table of Organization of the Division called for

positions. However, average employment ror this period was only

The support provided by the Printing and Reproduction Division

was extremely versatile. SBervices provided include typesetting, offset
and letterpress printing, platemaking, photoengreving, mimeograph,
spirit duplicating, and all types of bhockbinding. Photographic services
included photostating, microfilming, film duplicating, print meking
(enlarging, contact printing, reduction printing), motion picture print-
ing and developing, color printing, ozelid printing and finishing oper-
ations such as collating, binding and distribution.

The cumuletive production fipgures of the Printing and Reproduction

2 O November 1952

[

1 PFebruary 1953

[
s

1955 Operating Budget
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Division Tor the 12 months of Iilscal yeer 1954 amounted to 119,509,152
irmressions nrinted, 2,618,3&9 photographic prints made, and 955,521
ieet of microfllm processed.5

On 15 February 1954 the General Services Office was ebolished
and the Printing and Reproduction Division was transferred to the
Logistics Office. On the same date the Agency Printing Advisor's func-
tions were transierred to the Logistics Office, Inspection and Review
Staff. Whereas the responsibilities of the Printing and Reproduction
Division were limited to Headquarters under the General Services Oflice,
they became world-wide by virtue of world-wide responsibilities of the
Logistics Office. Consequently, requirements for political and psycho-
logical warfare printing took an immediate turn upward. To meet this
vequirement the Division obtalned from TSS a large 22" x 34" offset
press. Many thousands of leaflets such as travel brochures, color

folders, etc., have been printed on this machine. It remains the

largest printing press in the printing facility. STATINTL

During this year the Division's capabilities were improved through
increased mechanization. The following are examples of this:

Q. Collating of Tive FBID delly reporis was shifted from

manual collating methods to sutomatic machinery. personnel

nositions were eliminated by this shift. A considerable sum of
money was also saved when a lighter welght paper was substituted
o1 this job.,

4

b, Ozaphane Duplicators were modified which increased the

L

4 1955 Operating Budget
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iife of exposure lanmws Ifrom six Lo eighty hours and thereby

saved hundreds of dollars per year on these lamps.

:»  Velox vhotogravhic printers were modified to print

scimultaneously a coantact format and an enlargement of a

35 MM negetive. This increased the printing potentiel of one

unit Ifrom 2,000 to 7,000 prints per day.

in general, FY 1955 was one of stebllization, employment of
mproved management concepts, and mechanizatilion. The functions of
the Printing Advisor were merged with the printing functions6 and
the name of the Printing and Reproduction Division changed to the

o
Printing Services Division.'

Lhe plant formerly located in "L'" Building was enlarged and
moved to a more central location in "K" Building. The responsibility
vor microfilming the Agency's vital docunments was assigned to the
Printing Services Division on 1 July 2954, v Three persons were trans-
rerred to the Division to accomnlish this task on a continuing basis.
“his microfilming activity operated Irom the "K' Building Plant.

s oan eifort to better service OCD, three Davidson machines were N

fﬁ‘»‘é{

A
STATINTL noved +to 350 26th Street in Washimfi,onéj’u"u' Lvi

‘this move vhysically located the printing presses adjacent to the 0CD

"Datch System" and better aligned the production of this operation.

¢}

{
‘This move wag.made 2-Mey-19655.7

-

5 HMemorandim to Director of Loizigtics, Subject: Organizatlionsl
AdJustments, Office of Logistilces, dated 7 March 1955.

Y Designation of new Division title was approved 13 June 1955.
o T,/O Change Control No. 505

91956 Budget Estimetes
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discal year 1955 was a year in wihilch heavy map printing requirements
were placed on the Govermment Printing Office. This also vas the vear

Lu which the Printing Services Division assumed full responsibility for
udpeting for the printing of all ORR maps.
Production for the fiscal year again showed an increase. The
Lotal increase averaged 19, This year there were 139,00, 3Lk impressions
wrinted and 2,750,607 photozraphic prints made.lo
One of the first undertalkings of the new Division Chief was clari-
rication of the Division's responsibilities. The poverning Resulation
25X1A :l;““&b rescinded and Re mﬂa‘uonlIldated & January 1955 becane 25X1A |
the poveruing regulation for Agency printing. Specifically, the
Mvision's vesoonsibilities were described as applylus to service-type
srintlng and not to facilities used only in connection with individusl
LD/P operational projects or to the spacialized activities of TSS/DD/P.
Frinting: Gervices Division's work was in the nature o administrative
and nmass-production bype printing as opposed to the "documentation"
type printing of the Technical Services Stalf, DD/P. In the Tield where
Printing Services Division did not have installations and vhere require-

ments did not Justify cstablishing a facility, agreements were reached

with T80 bto produce administrative typz printing when possible.

Armong other responsibilities, Regulation assisned a new STATINTL

responsibility for procurement of printing to the Printing Services
Division. This function had nreviously been performed by the Procurement
Division, Office of Logistics. On 1L July 1955 the Irinting Services

. 10 1957 Budget Lstimates
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. The method of producing the “Batch System” materials was
chifted from Davidson to Multilith presses with a resultant increased

capacity to meet OCR requirements.

. _ 12 . s
aipht shift. © This change eliminated the necessity to deliver

STATINTL gueneils to the Plant every hour, it made production

casier and with less persomnel, and still mainteined the same delivery
service to recipients.

Iroroved service to OCL was effected by staggering the working
hours of certain employees and addlng an additional person to the
working staft of the plant in OCI. This action increased the produc-
tion capability in producing the OCI Weekly Review and Weekly Summary.

suovort was increased to OTR and OCR.by the procurement and
installation of a new Houston motion picture £ilm processor. This
machine made it possible to process more and higher quality f£ilm. It
also made possible the complete production of motion pictures within
Apency Tacilities.

Production trends for FY 1956 continued upward. There were
147,595,353 impressions printed, 3,16h,468 photographic prints made
and 303,030 feet of microfilm processed during the yeear.

Yhe period of time from FY 1952 through FY 1956 was one of added
requirements and responsibilities for the Printing Services Division

12 Bentember 1955
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- but one of relative stability or personnel. The averase employment for

STAT

13 1955 Operating Budget
14 1956 Operating Budret

15 1957 Operating Budget

[
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-Oﬁice Memomn #9772 + UNITED STATES GOVERNMENT

To : Acting Chief, Planning Staff, OL DATE: 15 December 1958
FROM : Chief, Procurement Division, OL

SUBJECT: History of the Office of logistics

There are attached herewith two copies of a draft of the
history of the Procurement Division for the period July 1, 1952
to June 30, 1956, which was requestéd by memorandum of Novenmber 12,
1958, from the Acting Director of Logistics and implemented by
memorandum of November 1k, 1958, from the Acting Chief, Planning

Staff, OL.

Distribution: -
Orig. & 1 - Addressee
1-C¢/PD
1 - DC(P)

OL/PD/ADC(P) (12 Dec. 195‘8)

Y
-

'.:3; {'

o
Bt

LR iy [
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History of Procurement Division, Office of Logistics
From 1 July 1952 to 30 June 1956

All procurement activities ofl the Agency during the fiscal
years 1953 through 1956 were performed by the Procurement Division
of the Office of Logistics, contracting officer authority having
been delegated to it by the Chief of Logistics. The sources of
supply are both commerical and governmental, and the purchases
may be either overt or covert, classified or unclassified.

The Division changed its name fron Purchase to Procurement in
the spring of 1953 when a reorganization became effective, but there
was no change in the basic functions delegated to it. On July 1,

1952, the organizational set-up was as follows:

During the Fiscal Year 1953 & fifth unit wes added, to be known as the
Administration and Inspection Branch, which was staffed by:l

employees, some of whom came out of the Contract Branch and the balance
new additions to the Division's personnel, the total rising :Pver

the twelve month period. This change was designed to conserve the time
Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5
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of qualified contract negotiators who previously had been reguired

to devote much of their attention to the administration and settlement
of the contracts which they hed negotisted as to terms and conditions
then set forth as & ﬁritten asgreement for execution by the contractor.
Negotiaticn talent is more difficult to locate. than that required for
edministration of an existing contract. Efficlency thus was improved
and the rising work load of contracts was handled more readily by
this reorganization.

Over the four fiscal years the number of procurement actions
declined somewhat, from the 15,656 of 1953 to 14,38k ’for 1954, down
to 12,560 for 1955, and back up to 14,006 for 1956. The bulk of
these actions are of the smaller variety of purchases. The larger
size actions resulted in negotiated contracts vwhich require more
attention, both initially and during the period of performence.

Over one-third of them called primarily for research to be accom-
plished, with less emphasis on the delivery of "hardware". Total
contracts held steady for the first two fiscal years at 643 and 660,
then went up to 731 in 1955 and 819 in 1956.

The improved efficiency brought about by the reorgenization
en&bled the Procureﬁent Division to handle its increasing work load

of contracts without augmenting its staff, in number of employees

Approved For Release 2005/06/22 :%Rﬁ'sz-oomsmoozom40001-5
L



Approved For Release 2005/06/2§Eﬁﬂ§1DP82-00765R000200140001-5

25X9- remaining constant from the on June 30, 1953, to b June 30, 25X9

1956, although some _overbime was required particular]y toward the
end of each of the fiscal years due to the tendency of the requests
for procurement to build up by deferment; of decisions until close
to the expiration time of the annually appropriated funds. This,
ho“vever , was beyond the direct administrative control of the Office
of logistics.

Procurement Actions by Fiscal Years

Fiscal Number of Actions Amount
Year Purchases Contracts Purchases Contracts
1953 15,013 643 $2k,697,910  $11,295,691
1954 13,724 660 9,005,056 9,189,386
1955 11,829 T31 16,294,052 8,941,692
1956 13,184 819 18,456,002 10,508,889

During Fiscal Year 1955 a further refinement of the orgenization
of Procurenment Division was effected which improved operstions by
reducing from five to three the number of branches reporting directly
to the Chief of Procurement. No functions were eliminated but the
shift of responsiblity enabled the Division subsequently to operate
more satisfactorily. Following is the organization of the Division

as it appeared by the end of the four fiscal years:

Approved For Release ZOOSIOGIZSE‘GEETPSZ-OO765R000200140001-5
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The flow of work, procedures, and regulsetions followed by the verious

parts of the Procurement Division were formelized during this period

‘ by recording them in detail in e "Handbook" or menual of operations

for guidance of employees. The Menual wes distributed in Fiscal Year
1955.

Meanwhile plans were progressing to accomplish further improve-

ment to the orgenization and its operation. It was conceived that

25X1A

Appr :
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might better be handled by a staff attached directly to the office

of the Division Chief, to be known as Special Projects, the remsinder
to be placed under the Purchase Brench. The heads of the two major
segments of the Division were to be made deputies of the Chief and
have delegated to them full authority to perform within their sphere
of operation, the sectlons under each then becoming Branches with
their increased independent responsibility. Although the reorgen-
izetion was planned a.nd proposed. during Fiscal Year 1956, it was not

mede effective officially until the following year:

Procureme:E
Division
(Proposed)
Special | Administration
Projects [0} aff
Deputy Deputy
for for
Cont
Research Production ! General Military!
& Develop- | | |Contract | Purcheas Purchase
ment Branch egotla.tlon {Branch | Branch
Brench
Contract Inspectioﬁ‘ SpecieI—
Adminis - Branch | |Purchase
tration Branch
Branch
Permination

Settlement

Ap ranch

RET
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During Fiscal Year 1955 a series of meetings were held with
the Technical Services Staff of DD/P and with the Finance Division
of the Comptroller's Office for the purpose of bringing about a
reduction in the time required to process invoices for psyment.

The obJjective of remitting within 20 days wes accomplished.

At the beginning of Fiscel Year 1955 a Procurement Review
Committee was established to review and determine the method of ,}4
Procurement for all proposed negotiated contracts and other lerge
size purchasing actions. This committee subsequently was comprised
of the Division Chief and his two deputies and Assistant General
Counsel. It was effective primerily in anticipating possible
‘objections to a proposed contract action so that they could be
resolved prior to concluding negotiations. At the seme time a
Procurement Planning Committee was crested to develop annually
a procurement progrem and to plan procurement action.

Coordination between the Procurement Division and the requi-
sitioning activities of DD/P at the beginning of this period was
not very close. This hampered planning for procurement and served
to develop unnecessary pesk loads in operations, particularly toward the
end of each fiscal year when appropriated funds would expire if J §
unobligated. To improve this situatior a liailson officer was

designated to maintain closer cooperation between the PD and the

Approved For Release 2005/06/22 : CI4-RDP82-00765R000200140001-5
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various units of DD/P, meinly TSS and Commo. This was started in
Fiscal Year 1955 and was successful in improving planning and in
strengthening activities of developing sources, inspection respon-
s8ibility, and evaluation of performance of contracts.

Similarly with the Comptroller's Office, mainly the Industrial
Contract Audit Branch, relationships and operations were improved
through the centralization of contact by a designated liasison
channel, thereby concentrating the efforts which had previously
been scattered, disjointed, and sometimes conflicting. A "Memorandum f‘
of Understanding" to clarify responsibilities and authorities was
executed in Fiscal Year 1955.

Participation in the Logistics Support Course was begun in
Fiscal Year 1954, primarily for the purpose of indoctrinating and
training personnel for overseas assignment.s, the personnel rotation
program having its start at this time. By the end of Fiscal Year
1956,’ten presentations had been completed. This career program
had its start in Fiscal Year 1953 along with a movement to improve
the quality of personnel performance by planned and scheduled
training, but it was not msde operative irn quantity until the 1956
rotation plans. It was intended to indoctrinate all employees in

the utilization of accepted  procurement practices of other

Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5
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Government agencies mainly the Department of Defense and General
Services Administration. The overall objective has been the
recruitment and development of a high caliber professionsl
organization having the ability to procure any needed material,
equipment, or service, regardless of the degree of complexity or
security linmitations. The‘result has been noticeable improve-

ment in operations.

Source:

Weekly Activity Reports
Monthly Management Reports
Procurement Division Memorands
Procurement Division Handbook

Development Time:

50 hours
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| Oﬂice eIor andum - UNITED STATES GOVERNMENT

TO : Chief, Planning Steff, OL w DATE: 9 December 1958
25X1A  jppy
FROM TeT, Real Estate and Construction Division

SUBJECT: Development of the History of the Real Estate and Construction Division

REF : Memo to all OL Staff and Division Chiefs fr. AD/OL dtd 12 November 1958,
Subject: Development of the History of OL

We submit herewith, in accordance with the request contained
in the referenced memorandum g Historical Resume of Real Estate
and Construction activities for the period 1 July 1952 through

30 June 1956.

Distribution:
Orig. & 1 - Addressee
1 - RECD History File
1 - RECD Chrono

25X1A OL/RECD (9 December 1958)
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A. ORGANIZATION

1. a. On 1 July 1952 the Real Estate and Construction Division was
a part of the Office of General Services. The total number of per-
gonnel was 8 divided among the following:

(1) Office of the Chief
(2) Acquisition Branch
(3) Construction Engineering Branch

b. As of that date the primary function of the Division was to
provide for the real estate and construction needs of the Agency with
the exception of the space and malntenance functions for buildings
in the departmental area obteined through Public Buildings Services
and the| |functions.

2. On 20 August 1952 the Real Estaete and Construction Division
became a part of the Office of Procuremsnt and Supply (Notice No.

3. On 15 September 1952 following approval of a Staff Study entitled
"Reorganization of the Real Estate and Construction Division" the
Table of Orgenization was amended to provide for | | which
were divided among the following:

(a) Office of the Chief
(bg Acquisition Branch

(¢) Construction Engineering Branch

() Utilities Engineering Branch
4. On 16 September 1952 the vwhich had
heretofore been appended to the ice O e B s functions
and personnel who numbered 3 were transferred to the Real Estate and
Construction Division. thereafter be-
came the ZZ2 BUEgUST 19027

5. On 15 February 1954 the Space, Maintenance and Facilities Division

was trensferred from the General Services Office and made a part of
the Real Estate and Construction Division. The number of Personnel
involved was 40 and Space, Maintenance and Facilities Division be-
came the Space, Maintensnce and Facilitles Branch. (Approved Staff
Study dtd. 22 December 1953, prepared by Management Improvement Staff,
Subject: Agency Housekeeping Service.)

Approved For Release 2005/3FF2 : CIA-RDP82-00765R000200140001-5
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B. POLICY

1. As of 1 July 1952, the Agency's policy with respect to the provision
of quarters overseas accorded with that which was set forth in the

Standardized Governy ) ember 1952 the date on
which Agency Notice 25X 1A
was issued, this policy was IOTmA&ILY CHENEET LU Ieaus

25X1
C. MISSION

1. There were no major changes in misslon during the given period.
D. MAJOR ACCOMPLISHMENTS

1. As of 1 July 1952, Real Estate and Construction was concerned with
s total of 1,054,720 sq. ft. of office and special purpose space in
the departmentsl area; a total of 65 ,856 sq. ft. outside the depart-
mental ares; and there were no verified records availsble from which
any significant conclusion could be drewn as to Agency holdings ebroad.
(Administrative Service History of Real Estate and Construction Div-
ision atd. 24 March 1952.)

2. As of 30 June 1956, Real Estate anc. Construction was concerned
with & total of 1,488,732 sq. ft. of offfice and special purpose
space in the departmental area; & total of 390,934 sq. ft. outside
the departmental area. (30 June 1956 Monthly Report to D/OL and
Annual Report of Accomplishments by RE&C dtd. 16 July 1956 to C/Admin.
Staff from AC/RE&C.) :

3. As of 30 June 1956 on_the foreign scene the Agency had assigned

properties that numbere d represented an annual proportionate

shere of costs, i.e., relmbursements to other U. S. Governme nt agencles

of $1,497,886; leased properties (sll types) numbering represen- 25X1
ting an annual rental of $2,428,060; end| |owned properties represen- 25X1
ting & total purchase price of $54T,U9L. e Agency had invested in

improvement end/or construction costs of one type or another on all
the sbove properties a total of $33,396,552. (Annual Report of
Accomplishments by RE&C dtd. 16 July 1956, to C/Admin. Staff from
AC/RE&C.)

S
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4. Mejor comstruction programs, supervised by or controlled by
Real Estate and Construction personnel during the period in
_guestion were undertaken at the following bases or locations:

Approved For Release ZOOSI%GE@REB"A-RDPSZ-OO765R000200140001-5



25X1A

QrprET

STANDARD FORM NO. 64 [ S N

Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5

Oﬁice Mem0mndum e UNITED STATES GOVERNMENT

o
TO  : (Chlef, Planning Staff DATE: - ’
FROM :  cpief, Supply Division
SUBJECT:  y4gtory of Supply Division

1. History of Supply Division from 1 July 1952 through 30 June
1956 is attached as this Division's contribution for your consideration
in the compilation of the History for the Office of Logistics.

2, DNo sttempt has been made to include budgetary date or personnel
statistics for the period covered as the Administrative Steff is sub-
mitting this information on the overall Office of Logistics.

25X1A

Attachment

Distribution:
Orig & 1 - Addressee, w/ett.
; 1 - OL/SD, w/att.
1 - OL/SD/SPPS Off, w/att..

OL/SD/SPP (11 December 1958)

eramme
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CHRONOLOGICAL HISTORY OF THE SUPPLY DIVISION

FROM 1 JULY 1952 THRU 30 JUNE 1956

1. On or sbout 15 July 1952, 25X1A

25X1A

wag activated for the purpose of 25X1C

rece'iving, storing, packing and crating, shipping, and transshipping of
Agency meteriel as required, and for the authorized procurement of supplies

and meteriel from GSA as directed by headqaarters. Thls new activity wes

added to the Supply Division orgenization, on a Branch level, 25X1A

25X1A

2. TIn October 1952, the Supply Division commenced the conversion, by
phases, of manual malntenance of stock records to the maintenance of property
accountable stock records by the utilization of electrical accounting
mechines. This conversion also included the change-over for cataloging
and property item identificetion into sn eleven (11) digit Agency stock

number .

3. On or about 15 November 1952, the 25X1A

25X1A

was activated for the purpose of recelving, 25X1C

storing, packing and crating, shipping, and trensshipping of Agency materiel’
as required, and for the suthorized procurement of supplies and maeteriel

from GEA ss directed by headquerters. All stocks end operations were trans-

ferred from the ] 25X1A

25X1C

s @?—gﬂm_, N
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was deleted from the Supply Division organizetion 25X1A

25X1A es esteblished in the orgenizetion on a Brench level.

(%> 4. On 1 February 1953, the program, started in October 1952 for the
conversion of menusl stock record cards to electrical accounting machine
operation end for the chenge-over to eleven (11) aigit Agency stock numbers,
was completed.

£® 5, On 1 May 1953, in conjunction with the Office of the Comptroller,

a system was instituted for the Tinsncial accounting for property whereby

sll inventory assets were capitalizéd and subsequent propexrty documents

were processed to reflect dollar value of property trensactions by categories.

25X1A

This wes possible as & result of having the stock records mechenized.

(~ 6., On or sbout 1 May 1953, the @J
25X1A

was asctivated as an Agency depot. All stocks of meteriel and depot opera-

tionel supplies and equipment were subsequently trensferred from

25X1A

25X1A
Thig resulted in the

consolidation of all depot stocks and operations in one warehouse in the
Weshingbon area, for the purpose of receiving, storing, issulng, packing and

crating, inspection and survelllence, and shipping of Agency materiel.

25X1A Accordingly, the were deleted from the Supply 25X1A

Division orgenizetion and was esteblished on s Branch

level.
(\{ 7. In June 1953, the Supply Division, Office of Procurement and Supply,

was reorganized under the Office of Logistics as the Supply Division and wes

Approved For Release 2005/06/22 : €1A-RDP82-00765R000200140001-5

QEETET




Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5

o L Y,
& ) Ty

€

composed of Facllities Staff, Supply Control Branch, Catalog Breanch,

Ordnence Inspection Branch, 25X1A
25X1A [he major change in this reorgenization was

the esteblishment of the Catalog Branch with functions and responsibilities

for the development end maintensnce of an Agency Supply Catalog.

3™ 8. Under date of 15 October 1953, tern (10) 25X1A

25X1A on "Supply" were published end distributed. These were the

first publicetions issued guldence on Supply 25X1A
ILLEGIB policies.

9. In November 1953, the Office of Logistics instituted & 6-week

training program, to be held quarterly, deslgned primarily for the training
of persommnel scheduled for field duty in logistical assigmments and for
returnees whose duties will or have involved logistical support functions.
These courses were designated as "Logistiecs Support Courses". The Supply
phase of these courses of two (2) weeks duration was conducted by technicsal
personnel of the Supply Division.

; ?g 10. In October 1953, a Task Group of loglstics representatives was s;ht
on TDY (for 6 months) to install field property accounting procedures in
certain stations in EE, WE, SE and NEA. This involved physical inventories,

item identificetion, esteblishment of stock records, and document processing

25X1A procedures based upon the new

Approved For Release 2005/0%@#
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(¥ 1l. Under dste of 15 March 1954, Regwiation "Operational 25X1A

Supply Room" wag published and distributed., This Regulation provided the
means for operation of a centrel supply room for the purpose of making
expeditious issue of certein operational materiel to headquarters personnel.
@~ 12. On 21 July 195k, the Supply Division was reorgenized consisting

of Control Staff, Storage Operations Branch, Supply Operations Breanch,

Ordnance Branch, Identification and Cataloging Brench, 25X1A

The purpose of this

reorgenlzation was to separaste line and staff functions and to improve
coordination of effort in furnishing materiel support to Agency operatlions

and developing supply regulatory issuances.

(2 13. Under dste of 23 September 1954, eight (8) Regulations in the 25X1A

L

series on "Supply" were published and distributed to headquarters elements.
These Regulations prescribed the policy on various Supply subjects for

guidence of all concerned.

@ 1k, Under date of 11 October 1954, Regulation "Boards of Survey" 25X1A

was published and distributed. This Reguletion provided for the establishment
of Boards of Survey and prescribed pgliciess and procedures to be followed in
the investigation of and reporting on the status or condition of property
which has been lost to use by the Agency.

7245, Commencing in November 1954, a change was made, by phases, in the
menner of publishing the Agency Supply Cetalog from electrical accounting

machine listings to a Flex-o-print operation. Thls resulted in improving

N

Approved For Release 2005/G§f27 CTA-RDP82-00765R000200140001-5

111
FEY )




Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5

the readibility end facilitated chenges to the Catalog. Simultaneously
with this chenge was the conversion of Agency stock numbers and nomenclatures

to a system compatible with the Federsl Cataloglng Progrem.

@ 16. Under date of 12 January 1955, 'Requisitioning"

wes published and distributed to heedquarters elements. This Reguletion
delegated authority and prescribed procedures for requisitioning materiel

through Agency chennels.

series on "Supply" and specified the procedures for acquisition, record
keeping, issue, and disposal of property for which the Supply Division,

Office of Logistics, retained formal property accountebility.

< 18. Under date of 18 July 1955, "Preparation end

Submission of Requiéitions" was published and distributed to headquarters
elements. The purpose of this Handbook wes for the guidance of headguarters
requisitioning elements in the correct preperation and submission of

requisitions.

P
Approved For Release 2005/06/2%}‘:’@]1&'RFP82 -00765R000200140001-5
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€%/ 20. Under date of 26 September 1955, '"Property 25X1A

Accounting Procedures for Headquerters Controlled Activities" was published
and distributed to heedquerters elements. This Handbook outlined procedures
to be followed by certein requisitioning ectivities in the acquisition,
record maintenance, and disposal of property for which the Supply Divlsion,
Office of loglstics, retained formel property accountebility.

2l. In June 1956, the functions and responsibilities for stock inventories
and edjustments were trensferred from the Supply Operations Branch to & newly
established Inspection and Inventory Staff. This Staff wes glven the edditional
function and responsibility for performing technicel review and providing
assistance, when required, to field stations on the application of property
accountability and responsibility concepts.

22: Operationel statistics for the Supply Division during Fiscal Years
1954, 1955 end 1956 are listed on Teb 1.

€~ 23. The total dollar value of on-hand inventory essets in July 1953 was
$33,095,137. The increases from this emount to the values indicated in Tab 1
for FY 1954, 1955 and 1956 were primarily due to:
a. Acquisition of ordnence type materiel from the Department of
Defense from 1952 contingency funds established with DOD. Receipts were
based upon "Shopping Lists" submitted to DOD during FY 1952 and 1953.

In most instances, property remained iIn storage at DOD installetions and

were withdrawn by the Agency| las required. 25X1A

Approved For Release 2005/06/&2, 'r%l‘A,3RDP82-00765R000200140001-5
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25X1C
d. Recelpt during FY 1955 and 1956 of returned ordnance type
materiel and items of Captured Enemy Materiel (CEM) from field
activities. These items were rehabillitated at DOD installations and
placed in storage at DOD and, in part, shipped 25X1A

25X1A for storage.

£ Ay P et
A i
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O]ﬁce Memorandum - vNITED STATES GOVERNMENT

TO

Chief, Planning Staff, OL DATE: 45 DEC 1958

25X1A  ATTN

FROM

SUBJECT:

REF :

25X1A

Chief, Transportstion Division, OL
Historical Data, Transportetion Division, July 1952 - June 1956

(a) Multiple addressee memorsndum from the Acting Director of
Logisties, subject: Development of History of the Office
of Logistics, dated 12 Novenmber 1958

(b) Multiple addressee memorandum from the Acting Chief,

Planning Staff, OL, subject: Development of History of
the Office of Loglstiecs, dated 1k November 1958

Subject historical deta is attached and has been compiled in
accordence with referenced memorandae and subsequent discussions

between representatives of your Steff and this Division.

Enclosure:
Historical Data, TD
(duplicate)

Distribution:
Orig - Addressee
1 - TD File

OL/TD/P&C| (12 Dec 58)
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HISTORICAL DATA, TRANSPORTATION DIVISION, JULY 1952 - JUNE 1956

July 1952 - June 1953

Fiscal year 1953 was notebly a period of transition with regard
to Agency transportation functions. As of July 1952, these functions
were centered primerily within the Generel Services Office. Commencing
in August 1952, a transfer of activities, personnel, and positions
concerned with transportation began from the Genersl Services Office
to the Procurement and Supply Office. During the yesr tranefer of the
following functions to the Procurement and Supply Office was completed:

a. Movement of Agency cargo and employees household effects.
b. Travel processing for employees‘and thelr dependents.

e¢. Operation of Agency motor freight (truck) transportation.

d. Operation of inelnding the meintenance of

vehicles in the headquarters area.
e. Processing of new Agency vehicles and delivery to ports
for overseas shipments.
In May 1953, Procurement end Supply became Logistics Office and the
above functions were included within the Transportation Division of that
Office.

Operation of the headquarters motor pool. including e shuttle bus
system for trensporting passengers, mail, couriers, and clessified trash
was not trensferred and remained as & function of the General Services
Office during this year. However, at that time the motor pool operation

was nebulous in that the majority of chauffeurs and sedan vehicles were

Approved For Release 2005106)2;&#:5‘CIA-RDP82-00765R000200140001-5




Approved For Release 2005/06/@5'?iicﬁ*}iz@opsz-oomsRooozom40001-5

[

not pooled but were permanently assigned to and controlled by indi-

vidual Agency components. For exeample, a total of] bhauffeurs and 25X1

65 vehicles were actuslly engaged in providing overt sedan transporta-

tion at headquerters while an average of only chauffeurs and 10 25X1

vehicles were available for motor pool service during normal duty hours.
Other sccomplishments of procedural significence during this period
were as follows:
a. Control procedures were esteblished whereby cargo trans-
portation requirements were projected on the basis of

supply reguirements. Thile ensbled the Division to fore-

25X1C

b. Rate tables were developed, published, and distributed
to Agency components for the purpose of establishing
reelistic estimates of trensportation costs.

c. BStudiles were conducted to ascertain the most economical,
secure, and efficient method of furnishing vehicular

support in the metropolitan area of Washington.

d. A scheduled truck run wes established 25X1A

25X1A

25X1C

f. Arrsngements were completed for use of U. S. Despatch

L =2=
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Agent channels for shipment of Agency cargo.

g+ Procedures were established and a contract entered into

between the Agency and for

the utilization of the

facilities and services for the shipment of general
cargo, household goods, baggage and privately owned

antomobiles to and from sll parts of the world.

July 1953 - June 1954

Fiscal year 1954 marked the beginning of the formation of a
Transportetion Division as it exists today. The function of pro-
viding vehilcular support in the headquarters area remsined split until
November 1953, with truck transportation and vehicle msintensnce as a
function of the Loglstics Office and the shuttle bus system and motor
pool operation as a function of the General Services Office. In
November 1953, all functions pertaining to vehlcular support were trans-
ferred to the Loglstics Office and became a part of the Transportation
Division. Concurrent with this transfer of function, the mesjority of
chauffeur driven sedans were withdrawn from assignment to individusl
Agency components and placed under control of the motor pool. This
represented a major step toward providing edequate vehicular support
for widely dispersed Agency components;

The function of processing employees and their dependents prepare~
tory to officiel travel was transferred from the Transportation Division
to the Centrel Processing Branch, Office of Personnel. Transfer of the

personnel snd positions concerned with this function was completed

Approved For Release 2005/06/22 :GIA-RDP82-00765R000200140001-5
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during the first half of fiscel year 1954, The function was transferred
for the purpose of providing within the Central Processing Branch a
central‘location where employees and thelr dependents would recéive
complete guidence and processing with regard to transportation, finan-
cial, and personnel metters incident to their travel. Concurrent with
this trensfer of function, the Chief of Logistics delegated authority
to the Central Processing Branch to incur expenses in connection with
its trensportation function. However, the responsibility for technical
guldance and staff supervision with regpect to the transportation
function of Central Processing Branch remsined with the Transportation
Division.

Subsequent to completion of the functional reorganization outlined
above, the mission and functions of the Pransportation Division insofer
as 1t pertained to traffic menagement in the movement of persons and
things and supervision of motor vehicle functions becsame clearly defined
to the extent that the Division wes for the first time in a position to
actuelly assume responsibilities in a steff and technical capacity in-
stead  of its previous role of acting only in a service or advigory
cepacity.

The compilation of comprehensive statistical data related to
Division performance was initiated during this year end has continued
to serve as a basis for internal analysis of operations. Some examples
of Agency requirements for world-wide transportation service and head-
quarters vehicle support during fiscal year 1954 are found in the follow-

ing figures extracted from the date:

-
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d.

No. of Agency cergo movements completed - 5,000.

No. of shipments of employees effects completed -

Bus and sedan passengers carried, headquarters area -

211,000

Tonnage heuled, headquerters truck operations - 3,500,

Since that time, requirements for all types of tramsportation

support increased over 100%.

However, this growth was accomplished

without any incresse in personnel.[:::]an duty, June 1954 bn. duty,

June 1956) lergely as the result of progrems developed during subsequent

years for improved manegement procedures and better utilization of ser-

vices available from other Government depertments.

Other accomplishments of procedursl significance during fiscal year

1954 were as follows:

B

25X1C

Partial utilizetion of Department of Air Force asnd MATS

facilities begen late in 1951 for shipments of Agency cargo

to the field. Arrangements were completed in November 1953

for utilization of these facilities for incoming as well as

outgoing shipments.

Procedures were finalized during July and August 1953 for

the

of Agency cargo.

when required for shipments

July 1954 - June 1955

Fiscal year 1955 was outstanding in Division history in that the

migsion and functions had been clarified and the orgenizational structure

Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5
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of the Division was firmly esteblighed. Organizationel lines were
drewvn during that period which have proved successful and continue
today to provide the Division with an effective administrative control
mechanism and the ability to meet constantly increasing requirements
for transportation support. The organization consisted of: the Office
of the Chief, Administrative Staff; Planning and Control Staff; Cargo;
Highway; end Passenger Movement Branches. This structure remains
basically unchanged at present.

Under the mission, functions, and organization as now established,
the Division began to mobilize its staff end technical responsibilities
by having policy established asnd appropriate regulations published; by
performing supervisory functions pertaining to traffic mensgement for
the world-wide movement of persons end things; and by developing better
utilization of the transportation services availsble from other Govern-
ment departments.

A program of regulation development hed been in existence for some
time. However, st this stage it was greatly expanded and accelerated.
The Division developed and initiated coordination on epproximately ten
reguletions dealing with trensportetion metters during this period and
the following regulations were published prior to the end of the fiscal

year:

6=
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. : A program devoted to the development of the most economical and
efficient procedures in connection with transportetion support was
amplified at this time and consisted of esteblishing procedural as
well as major objectives. The importance of completing these objectives
was emphaéized and summeries of asccomplishment were prepared quarterly.
Significant accomplishments under this progrem during fiscal year 1955
was as follows:

a. Esteblishment of an interim procedure for Divieion review
of 81l requests for procurement, reassignment, and disposal
of Agency motor vehicles, world-wide.

b. TFinalization of contracts with three packing and storage
companies in the Washington ares for the purpose of pro-
cessing and storing employees effects.

¢. Development and implementation of new procedures for opera-

tion end sdministretion of motor pool services.

25X1C

e. As a result of studies conducted end negotimtions with
commerciel sir carriers, this Division was instrumental in
obtaeining & change to the IATA* resolution which resulted in
unaccompanied baggege being asccepted by air carriers for
shipment between certein points in the Far East area and the

" West Coast at a 50% reduction of the normel air carrier rate.
This chenge was effective L F§bruary 1955 and it was estimated
that an ennuael savings of $75,000.00 would be reelized by the

Agency.

*International AiApPrenerrrsrkede5iePets/06/22 : CTA-RDP82-00765R000200140001-5
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July 1955 - June 1956

Fiscal year 1956 was highlighted by ineuguration of the TVA pro-
gram on a world-wide basis., Thls progran was designed to provide the
Agency with an administrativée control mechanism for mansgement of motor
vehicle trensportation in complience with applicable legislation. The
implementation of this program probably lhad greater impect throughout

the Agency than any other measure developed by this Division. This was

due largely to the fact that prior to publication of

there was virtually no control over the allocation of vehicles nor were
there accurate records mesintained concerning vehicles located overseas
or in the U. S.

Field trips by various officers during fiscal yesr 1954 hed dis-
closed that there were deficienciles in the motor vehicle progrem and
thet vehicle gtrength could be substantially reduced without adverse
effect on operations. Consequently, the Deputy Director (Support)
directed that two Transportation Officers be sent to the field world-
wide on TDY for the purpose of assisting field instellations in develop-
ing realistic Tables of Vehicular Allowaices.

These two TDY trips, which were completed during fiscal year 1956,
revealed some interesting conditions, resulted in an overall reduction
of approximately 245 vehicles, and saved an estimated %-million dollars
of Agency investment in equipment. This was a dlrect benefit at that
time. However, there were other real benefits which continued to be
reslized as a result of lnaugureting the TVA programs. For example:

a. The program haes provided a means whereby the Agency complies

8-
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" with epplicable legislation pertaining to motor wvehicles.

b. The Agency has been able to develop accurate vehicle re-
cords which reflect the current status, location and
intended use of each vehicle.

¢. It has provided a mechanism whereby e vehicle once Justified
for a purpose, may be replaced without further TVA Jjustifica-
tion.

d. It has provided the means whereby Chiefs of Station may
acquire or dispose of station vehicles under a delegation
of authority.

Overall, the TVA program accomplished the purpose for which it was designed.

25X1A Regulation Motor Vehicle Replacement Stendsrds, was pub-

lished in May 1956.
Other accomplishments of procedural signlficence during this
. period were:
a. Development of e plan to improve the maintensnce program for
Agency vehicles in the Washington area.
b. Compilation of e listing of "Lebeled Cargoes'. Thie list
contained information pertinent to shipment of flammable

cargoes, poisons, caustics, and other lebeled items.

-9-
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Memomndum » UNITED STATES GOVERNMENT

: Acting Chief, Planning Staff/OL DATE: 1 December 1958

: Acting Chief, Aircraft Maintemance Support Division/OL

History - Aircraft Maintenance Support Division
(1 July 1952 thru 30 June 1956)

Memo from AD/OL, subject: Development of History of the Office
of Logistics, dated 12 November 1958

1. The Aircraft Maintenance Support Division was newly established
but not manned and not operational dwring this period. Consequently,
AMSD's contribution to the Office of logistics higtory will be confined
only to the official establishment of this Division.

2. CIA Regulationmgsss) assigned the respomsibility
to Office of Logistics Tor n ce control, inspection, and support
planning for Agency-owned and Agency-controlled aireraft and installed
or allied equipment, including airborne electronics equipment."

3. On 1k June 1956, General Cabell, DDCI, approved the establish-
ment of an Aircraft Maintenance Support Division, in the Office of
Logistics. This Division would have the responsibility for maintenance
control, inspection and support planning for Agency owned aircraft and
airborne electronics equipment.

L. Instruction No. LI 1-140-9 dsted 25 March 1957, set forth the
"Organization and Functions - Aircraft Maintenance Support Division."

Distribution;
Orig & 1 - Addressee
1 - OL/AMSD
OL/AMSD: |(1 Dec 58)

SEGRET UL o 60189
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SEGRET:
29 October 1958
MEMORANDUM POR THE RECORD

SUBJECT: Interview with Mr, James A. Garrison, Director of logistics,
Office of logistics, 28 October 1958,Bistory of Logistics, 1953-56.

1. Mr, Garrison sald that it was necessary to back further than 1953
in order to understand the organization and functions of the Office of

Logistics, 25X1 I

25X1/

Mr, Garrison came back from Europe in 1952. When Mr, 25X1A

080
25X1A reorganized @8/and OPC, he eliminated the logistics Division of
OPC, which had been headed by
25X1A
4 Mr,. Garrison said that they screened the personnel of the old OFC
" logisties office and brought scme into the 25X9

present office.
2, DBy April 1954, following the elimination of Ceneral Services
Office, the fouomg functions were transferred to 10: printing and

reproduction, mail and courler service, and space, maintenance and

25X1A facilities 5 April 1954, Secrat).

3. With these additions of new functions and personnel, Mr,

G&rrisch thought it desirable to draw up an organization to take care
of the logistic needs of the Agency. He reorganized the entire
structure and cut down the m:;nber of people. He was interested in
building up a group of professionals in the ﬁ.el@ of logistics who
would know how to furnish materials and services to the #gency at

. the lowest cost, in the most flexible and speedy fashion, and with
the masipnoved Feedietetyse zowmagﬁmmaz-og 00260+40@01rge
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number of service personnel also, chauffeurs, printers, maintenance
people, ete. The new organigation had to be flexible and responsive
to operational requirements.

L, The next gquestion which he tooé up was: What methods were
developed by OP during the peried for improving the efficiency of the
Jogistic services?

' Be said that when he was put in charge of the office he found that there

was no such thing as property accofintability, stock control, financial

 acdountability, and the office had no methods, policy, procedures, or

E&ndboaks. Fe had to develop a capability to handle contracts, résearch
and development, construction, tfansportation anid the other services.
He started with a small base and built up a professional staff which is
responsive to the nesds of the Agency. This staff has made contacts
with reliable and secure companies. It has written handbooks, procedures,
and policy statements. For checks and talances, he uses I & R, the
Audit Staff, and the IG, in addition te tmilt in checks of his own.
While it i3 true that anyone can buy if ke has enough money, it itakes
skill and experience to fill needed specifications in the time allotted
at the cheapest possible price., While the Agency has not grown greatly |
during the period in funds and personnel, the logistics requirements
have mounted steadily., There has been & gradual growth in the contract
field. Printing production has kept climbing, Supply actions have gone
up 11 per cent.

5. We thon turned to the question, What progress was male in
rotatkon of career personnel?

The logisties career service had career people serving with DD/P in head-
Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5
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quarters and in field stations, and with other parts of tre Agency.

His best men have to be overseas as that is where many important
decisions have to be made. OL has a career board of five men who

are in charge of competitive selection, advancement, and selection

out. They are looking for young men who have just graduated from
engineering, business, law, architecture, actounting, or transportation.
They realize that the competition is keen for such men., They prefer to
get men fresh out of the universitles ratker than the rejects from indus.
try. If a young man gets a real start ir a big corporation, they know
that they cannot attract him. They want men te make a career of logistics.
OL has two JOT's who wanted careers in business, In general, the JOT
program has not gone after men of t'is sort. OL has a career in contracts
alone. An expert on contracts must know the law, ths tax regulations,
the business practices. OL has asked the Office of Persomnsl to reeruit
young engineers and architects at the G5.7 level. Recently OP has

been meeting the needs of OL for new personnel.

25X1¢

7. When he became chief of logistics, he found that the head
of the transportation division was an auditor, not a traffic mansger.
He sent t'is man back to auditing work and got a chief whe knew trans-

portation (someone qualified to practice bLefore the ICC). A traffic
Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5
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menager has to get the goods to thelr destination in the cheapest
way that is possible in the time that is aveilable. D ring the
first year of the new chief, over a million dollars was saved in
tfansportation costs,

8. Fr, Garrison then turned to some charts which he had used for
briefing the DCI and the DUCI. His executive officer sa2id that he would
be glad to furnish us with coples of these charts and with other charts

which they had prepared.

2. The first chart showed the Place of Logistios in CIA, There were
Logistios career people in the Medical Staff, the Office of Commnications,
the Office of T;:aining. and the DD/P complex both at headquarters and in
. the fleld stations.
b. FHis sescond chart showed the Organization of the Office of lLoglstics.
There was a technical loglstics man in sach field station. He sends

in the requirements. The materials are drawn out of stock and shipped

to the station. ’i‘gere used to be delays because the caszse officer on

the desk 4id not realize that he had to send cables regarding logisties
to OL posthaste so that the request could be handled promptly.
The Administrati-e Staff of OL is responsible for records control, traine
ing, regulations, personnel, and bundget. OL has a six weeks f.raining

course, four weeks here and two weoks the 25X1A

students have te operate a small base, handle transportation problems,
Jearn about air drops and other logistics matters. TFiscal contrel
duvolves the different stock amccounts. UL spends four times its own
budget. Funds are transferred from other parts of the Agency where

-

the operating programs are found.
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¢, The Security Staff furnishes advice to D/L on secure movement of
people and materials, on safo houses, but 60 £ of their work is on
industrial security. The men on the contract review board ani the

the reliability of the personnel of the company,.
security men review the physical security,/ the production schedule,
ani the termination of the contract with a given industrial firm.
The Staff im also responsible for transportation of explosives over
Aserican highways. |
4. The Bullding Planning Staff is composed of a full time architect,
a Security man, a Communicatlons man, and a small professional staff,
The Pyamning Staff has représentatives from DD/S, Ia, DD/I, DD/P,
and DDCI, Tbey have selected the site, made the plans, ani let two
éontracts. For these contracts the cost index has been going down.
One is for the grubbing, clearing and drairage of the grounds.
For other parﬁs of the building costs have been going up. They have
made a2 hedge against the risinz market by getting alternate blds and
alternate deducts, They have set priorities. Will they use
granite, ordinary agate, or precast concrete? Will they have an
auditorium or not? The requirement is for an air conditioned building
which will house the personnel expected to be on board at the least
possible eost_.
e. The Planning Staff participates in the planning cycle of the DD/P
complex, from the Scope and Pace paper, to the country programs.
It has to know the requirements of each program, what things require s
long lead time to procure, what things are not on the market, what

things have to be manufactured, and they hiave to monitor logistie
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25X1

25X1A

25K1

Approved For Release 2005/06/22 : CIA-RDP82-00765R000200140001-5

SEGHET
procedures, storage m~thods, quality, quantity, and timellness.
The Staff has a foeal point with the JCS logisties, and with
logisties support for Air Force, Army and Navy., The Staff also
implemonts Agency agreements with armed services for any itesm which

they want us to furnish on a reimbursable basis, The Agency furnishes

items which cannot be readily secured on the warket.

f. He then presented some charts which geve the treskdown of the
personnel of OL, One ple diagram classified the personnel as
totatable logistics people, service, clerieal, and wage beard.
Another chart divided service personnel into space, tdlephone,
chauffaurs, mail, and printers.

g. The Supply D;vision 4s responsible for storage, distribation,
congrol and disposal of Agency mteriel; It operates th_g&arehouaes.
The depots have stock levels on some 25,000 items. There are some
15,000 items which they buy occasionally. The stock levels are
determined by experience. They buy in quantities sc as to take ad=

vantage of wholesale prices, | |
I |

h, He next presented the Rrocurement Chairt., Thie Division had

responsibllity for overt and covert buying within assessed or required

sterility. Of the pent in 1958, not all was CIA hudgeted

funds, The Division buys for the armed services and other governmental

agencies on a reimbursable basis, It has contracts with companies which

would not deal with the sarmed services, last year they bought over $5
million for other agencies.

1. He had 2 chart on Metheds of Procurement which gave figures for
DOD, othpprouedierRelenend(fs(06@a: 61 BEPELQA]65R0002001200015 o,

25X1]

25X1C
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sometimes has to get items which are non-attributable to government.

It has over with individusl firms for particular items.

| There 1s a contract review board but the contract officer has to know

the whole business. In negotiating production (suprly) contracts,
the contfmeting officers have to set up the inspection procedures and
the pay off fee. In a recent negotiation ancther government agency

paid a 14% fee and we paid a 7% fee.

k. Fis Transportation Chart showsd the use of various forms of trans.
portation, The traffic mansger had to find the cheapest way to get
the item or person from here to there in the least time available. He
had to know all forms of transportation and had te be qualified to
practicé before the ICC. In 1953 when he started, they had no

tables of allowances and procedures for transportation operations.
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CHROKOLOCICAL HISTORY OF CIA'S CRGAFIZATIONAL ARRANGEIENTS 1O
FERFORM MAJOR SERVICES AED LOGISTICS ACTIVITIRS

1. On 1) August 1952 the Orgsnizaticn ond Methods Service was
wrapefarred to the Comptyoller's Office ard the Transportation activity,
axclusive of the Motor Pool azd trucking functlon, vas srarsferred to
the Procurement, end Supply Office. The Genersl Sevvices OfPice than
consistod of the Records Services Divisiom, the Printing and Reproduction
Divieion, the Bullding Mointensnce end Ukilities Division » and tha Gavege,
Motor Pool aandl Space functions,

2, Co 20 fugust 1952 the Resl Estate amd Comsiructions functions of
the General Services Office was trausferred to the Office of Procuvermant
and Supply. The Gensral Servicas Office them consistef of Ghe Besords
Services Divisiowm, the Printing ard Reproduction Division, the Building
Hnintenence and Usilitien Divielon, snd the Gavage, Motor Fool amd Spaco

fonetions.

- Roa. (mew) Cn or shout 5 Beptember 1952 the Procurament ownd
Supply Cffice absorbed the porsonmol omd fvncticns of the Iogistice

e e et e

PMivision of OPCJARL Btnte.

3. Effective 10 Hovember 1952 the gerage end trucking functions
{with the excention of mail end trosh collection truchk drivers and
{vebicles) were trensferred from the General Services Office to ths
Procurewent apd Supply Office.

b, Efvective 24 Hay 1953, Frocurement snd Supply becars loginticn
Uffice, consisting of Special; Ipspsction and Review; Administrative;
end Coordinetion and Hegulreneats Steff: eund Frocurcment; Svpply: Trans-
poriation; and Resl Estate erd Comstruciicn Divisions.

hoa. (pew) In Sepiember of 1953 the sctivities, porsomnel end

positions concerted With Lramsporiohion oF Agency porsoimel oo their
dopendents were transferred o Central, Frocessing Bramch, Perscmmel Office.

Yachnienl ond ataft responsibility remsined with Transportation Divieion
of Logiptics Office,

5. Om 14 Dacember 1953, the Motor Fool Branch of the Space, Molpne
tenence, aod Focilities Divisicn of the Ueneral Servicss Office wad

25X1

transferved to the Logistics Office (Higwey Branch, Tramsportetion Divisisn).

6. Om 15 Februmry 195k, the Gewsral Scrvices OFfice was gonliched
with the following of its former fvmctions trensferrcd to Logistics Of0ice
to become elements of Logistice 0fTice as indicated:
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@GS0 Bloment or Function Fransferyed |

Logistics 02fice, Priweing ond

#Frimbing end Deproduction Division 7
Seproduetica i);i.ﬂ.ﬁﬁ.an

Primting Advisory fumction of the logistics Office, Inng
Office of the Chief, GIC and Review Stoff

ch:.a""icss Office, Muoinletrative

Inysicel Security fumction of the
Steff, Bocurity Officer

Office of the Chief, GBG

Iogiaticn (fPice, Administrative

a3l Control Section (Meil cxd
wteff, Mail and Courier Branch

Courier Units) of the Records
Honagement end Distribution Bronch,
cords Servicos Divicica

Snnce, Mictononge and Facilities loginvics Office, Besl Hstote
Pivision end Construction Division, dpoco

aleitenrnee ond Facllitlios Brounch

fai’fwmv 23 Jff.}'l;\ 3.95}5, the ?.ccargj,s tiee OEfice
"‘eeb,nie 1 Review

‘?(e (( m:i')

BofiollnBeis- T

e
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Heeurity Informaiion

25X1A . CRGANIZATION
‘ | i 20 March 1883

LAOMGISTICS OFFICE

WISSION .

& Chief of Logistics is responsible for the procucemens, distribution, snd ac-
~suntability of Agency equipment and supplies; for (ransportation of personnel,
gouitpment, and supplles; for meeting real estate and construction needs, except
frr securing space assignments through the Jeneral Services Administration in
Shae metropolitan area of Washington, D, ¢ and for the coordination and com-
pilation of forecasts of requirements for Agency logistical support.

16, FUNCTIONS
Phe Ohded of Logisties shall:
4, Dwevalop, recommend, and implemend prograins, policies, and procedures foy
e logistical support of ail CLA activities.
n. Brogure, or provide techuical galdance as necessaly for the procurement of
wieos, and matertals and supplies determied necessary fur Agency activi-
atly or by contraci, from commercial, military. and other Government

gotiate, with officials of other Goveriunent organisaiions, agreements 1o
msare that CLA loglatical reguirements are met o a fimely basis.
1 provide domestic fuclities axd technical guidsnes for operallon of oversess
ilities, tor recelving, lnspeciing, warehiousing, packing, issuing, snd dia-
pasing of supplies and equipment.
nge for the transportation of pergonnel, equipment, property, and sup-
plies, except for motor pool services in the metropolitan area of Washington,
0. .
¢ eyavide for the maintenence ang serviclng of all Agency venicles in the meteo-
potiban ares of Wwashington, L. ¢, except that the Greneral Services Office shall
e responsible for first echelon maintenancs of its asstgned vehicles.
o v, Verform necessary coordination and compiie requirements for equipment and
| . supplies essential for Agency gperetions, inciuding the development of supply
ns, stock levels, production capaedly requirements, and controlled mata-
WOECATL TEgUirements.
n Provide for the design and construction of olfice space, warehousing, Hving
%, comumunications, and monitoring tacilities and utilitiss such as
- Lstalistions, sewer and water systemns, heating snd air conditioning,
and refrigeration throughout CIA; and acquire real estate, improved or/ uk-
mproved, by purchase or otherwise, except ior gecuring space sasigorfents
awth the Genersl Services Admindstration in the metropolitan arfea of
o, DG
ume, on behaif of the Divector of Central Infelligence, accountability of
| and responsibility for Agendy supplles, equipment, and real estate. )
1, Develop snd implement regulations and procedures pertatning to an integrated
Agevey stock-accounting system.

rubion of loplstical annexes for operational pians,

14, OEGANIZATION
; rganizstion chard, Figure 3.

ik
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